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NAME OF SCHOOL:  Fairview Middle School 
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Identified for School Improvement?  No  X    Yes      Delay   Status  
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CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEME NTATION TEAM 
 

This plan was developed/or revised during the following time period (e.g. April, May 2009 September 2009): 
This plan was completed during the 2008-2009 school year. 
Provide a brief description of the planning process, including how teachers will be involved in decisions regarding the use of state academic assessments, and other data sources in order to provide information on and to 
improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing, and implementing the CIP (Title I, Section 1116(b)(A)(viii):   
Members of the Instructional Leadership Team met throughout the summer of 2009 to purpose ideas for improvement and revision for the Continuous Improvement Plan.  Faculty members met 
on July 29, 2009 to look at results from the ARMT and Stanford 10.  The Instructional Leadership Team discussed the proposals made over the summer with the faculty, and the revisions began.  
Teachers, administrators, and support personal, along with the Parental Involvement Committee and Student Leadership Team met in small groups to identify strengths and weaknesses and to 
identify strategies to address weaknesses.  Implementation of the proposed strategies will require support from faculty and parents by addressing funding issues regarding needed materials and 
publicizing the overall effectiveness of the plan through a team effort of faculty, parents, and students working together. 
 

Instructional 
 Leadership Team Names 

(The Leadership Team must include the principal, faculty 
[including ELL resource lead teacher if applicable], staff, 

parents, community stakeholders, and/or students.) 

Positions 
(Identify position held, e.g., Administration, Faculty, Staff, Grade 

Level and/or Subject Area, Parents and Community members.) 
 
 

Signatures 
(Indicates participation in the 

development of the CIP) 

Dr. Susan Patterson 
Tabitha Roberts 
Kim Mullican 

Tamatha McCutheon 
Jyme Jennings 
Leslie Arnold 
Layla Minor 
Joel Smith 

Danny Edge 
Shanna Smith 
Felicia Carden 
Elijah Garrison 

Sadie Boyd 

Principal 
Guidance Counselor 

Librarian 
ELL Teacher 

Teacher 
Teacher 
Teacher 

Parent Representative 
Parent Representative 
Parent Representative 
Parent Representative 
Student Representative 
Student Representative 

 

 
 

 
 
 
�
�
�
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Part I - SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA   
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Part I - continued – DIRECTIONS: NEEDS ASSESSMENT- SUMMARY OF DATA:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not 
review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other 
academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students. 
 

Alabama Science Assessment:  

Strengths: 
Students scored well in describing characteristics common to living things, including growth and 
development, reproduction, cellular organization, use of energy, exchange of gases, and 
response to the environment. They also did well in describing the function of chromosomes. 
Identifying the process of chromosome reduction in the production of sperm and egg cells 
during meiosis was also strong.  

Weaknesses: 
Describing biotic and abiotic factors in the environment, identifying DNA and RNA, and 
describing organisms in the six-kingdom classification system by their characteristics are 
weaknesses. 
 

Stanford 10 

Strengths: 
7th grade scored 52.8% in the Reading Comprehension portion of the SAT 10. In addition 7th 

Weaknesses: 
6th graders scored below the 50th percentile in all portions of the SAT 10.  8th graders 

Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data). 

A comprehensive needs assessment of the entire school, based on information which includes the achievement of children in relation to the state academic content standards and the state 
student academic achievement standards was conducted in the following manner. Committees were formed and divided into those who would develop each part. Data, analysis, and 
summary were completed for each part. Strengths and weakness were considered and priorities were established for the coming year.��

Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction and how their assignments most effectively address identified  
academic needs. 
 Teachers at Fairview Middle School are hired according to the Board Policies of Cullman County.  No one is considered for a position unless they are highly qualified.  The principal 
makes the decisions of placing teachers in appropriate areas, and all teachers at Fairview Middle School are teaching in their field of certification. 
Number and percentage of teachers Non-HQT:   
0.00 

Number and percentage of Classes Taught by Non-HQT:   
0.00 

Alabama High School Graduation Exam (AHSGE):  
Strengths:              
N/A 

Weaknesses: 
N/A                                         

Alabama Reading and Mathematics Test (ARMT):  

Strengths: 
·  88% or 78 seventh graders scored proficient or above as measured by the 2009 ARMT in 

reading. 
 

·  In sixth grade, 78% (81 students) scored proficient or above as measured by the 2009 
ARMT in math. 

Weaknesses: 
·  In mathematics,  211 students scored proficient with only 59 of the 7th graders 

scoring proficient as measured by the 2009 ARMT.  
 
·  In reading, 229 students scored proficient with only 68% or 72 eighth graders 

scoring proficient as measured by the 2009 ARMT. 
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and 8th grade also scored above 50% in Language Expression. 7th and 8th graders also scored 
above 50% in Math Problem Solving, 

scored below the 50th percentile in Math Procedures.  7th graders scored right below the 
50th percentile in Language Mechanics.  

 
 
 
 

Part I - Continued: 

Alabama Direct Assessment of Writing (ADAW): 

Strengths: 
Holistic scores on the writing assessment consisted of 65% of the 7th graders meeting or 
exceeding the standards. Fifty-five percent met or exceeded achievement levels in sentence 
formation. 

Weaknesses: 
Thirty-four percent of 7th grade students scored below proficient. Fifty-two percent 
students scored below proficient in Writing Mechanics. 

ACCESS for English Language Learners (ELLs):   

Strengths: 
·  50% (6 out of 12) of ELLs in grade level cluster 6-8 are within the English proficiency 

level 3 (Developing) range for the language domain of Reading. 
·  43% (5 out of 12) of these ELLs had comprehension scores in English proficiency level 4 

(Expanding) 
·  25%  (3 out of 12) of ELLs in grade level cluster 6-8 are on first year monitor (FLEP 1) 

based on their composite scores. 

Weaknesses: 
·  33% (4 out of 12) of ELLs in grade level cluster 6-8 scored in the range of English 

proficiency (EP) level 2, Beginning, for the language domain reading. 
·  66% (8 out of 12) of ELLs also scored in the range of EP level 2, Beginning, in the 

writing domain. 
·  Composite scores for ELLs not making Adequate Progress in Language Acquisition 

(APLA), AMAO-A, were direct results from this with 48% not making AYP. 
Professional Education Personnel Evaluation (PEPE) School Profile Information: 

Strengths:  
Teachers consistently received high scores in the following areas: 
Positive Learning Climate 
Preparation for Instruction 
Professional Development and Leadership 
Performance of Professional Responsibilities 

Weaknesses: 
PEPE results indicated that using assessment results effectively in developing classroom 
instruction and strategies is a weakness among our faculty.  Professional Learning Teams 
have been put into place to strengthen this area.  Involving students in the decision process 
when conducting classroom activities is also a weakness. 

Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data) 

Strengths: 
100% of all teachers are using email and have a laptop with access to network resources.  STI  
Home is being utilized by parents.  We also have one full lab and one mini lab open for student  

Weaknesses: 
All classrooms are set up for Auto Skills remediation, however, we are not all consistent 
with the why, how, and when this tool is to be used. 

Dynamic Indicators of Basic Early Literacy Skills (DIBELS): 

Strengths:. 
N/A 
 

Weaknesses: 
N/A 



System:      
                                                                                                    
School:                                                                                                                                                                                                                                         April 20, 2009 
    

 
                                                 

 

use.  

Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments): 

Strengths: 

Fairview Middle School has many avenues from which to gather data.  School level data is 

collected through standardized testing.  Grade level assessments are given throughout the school 

year with District Check Tests, progress monitoring, and nine week report cards.  Data meetings 

are held monthly for teachers to analyze data and determine intervention strategies. Surveys are 

taken through Making Middle Grades Work to determine student perceptions regarding 

atmosphere, grading, attitude, etc.  The PRIDE survey is also given.  Program-specific 

assessments are given in the forms of STAR reading and Auto Skills. 

��

��

Weaknesses: 
Although surveys are given, emphasis on the importance of taking these accurately is not 
stressed nearly enough and are sometimes not taken seriously by some.  
 
 Auto-Skills is a fairly new assessment/remediation tool that we are implementing, and we 
will be able to incorporate learning strategies appropriately as we learn how to analyze the 
data given from this tool.  We are going to compare our ARMT data with the final Auto 
Skills data for 2008 and see how useful this tool is. 
  
We have formed Professional Learning Teams to address the weaknesses of our faculty and 
to analyze yearly test scores while focusing on student achievement. 

Career and Technical Education Program Improvement Plan: 

Strengths: 
N/A 
 
 

Weaknesses: 
N/A 
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Part I – Continued    (CULTURE RELATED DATA):  

School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, or student 
attendance). 
Strengths: 
One hundred fourteen students were cited for 314 infractions. The Student Discipline Report data 
indicates that FMS students have a strong respect for teachers as there were only eight incidents 
that rated a failure to follow directive of a CCBOE employee and only five incidents that rated as 
a defiance of authority.   There were ten or fewer infractions in the following categories: 
disobedience, drug possession, harassment, theft, profanity, truancy, weapon possession, 
distraction of other students, inappropriate display of affection, refusal to complete assignment, 
possession of lighter, bullying, drugs, alcohol, sexual offense, and vandalism. 
 
 
 
 

Weaknesses:   
Although there were only seven incidences of bullying and one incident of a knife 
possession, both are seen as a weakness because these offenses could affect the safety of 
every student on our campus.  The three major infractions were dress codes violations, use 
of cell phones, and disruption on the school bus.  In the category of dress code violation 40 
infractions,  97.5%,  belonged to males and  one infraction , 2.5 %, belonged to females.  
This is really not a true reflection statistically due to the fact that males were most often 
cited for hair violations and females who were out of dress code were most often given 
clothes to put on or asked to change. In the category of possession of an electronic device, 
seventeen infractions,  45.5%, belonged to  males while eighteen infractions, 54.4%, 
belonged to females.  In the category of disruption on the school bus, 22 infractions were 
cited to males, 63%, while 13 infractions, 37% belonged to females.   Overall, male 
students were cited for more infractions than female students.  Seventh grade students had 
the highest number of infractions, and eighth grade students had the lowest number of 
infractions. 

School Demographic Information related to drop-out information and graduation rate data. 

Strengths: 
Fairview Middle School began the 2009-2010 year with an enrollment of 300 students in grades 
six through eight.  Eighth grade started the school year with 100 students and ended the year with 
111.  All 111 students were promoted to the ninth grade, although two students had to complete 
summer school. 

Weaknesses: 
Although every student passed the eighth grade, the number of BBSST referrals increased, 
so the amount of students receiving accommodations increased.  The BBSST referrals went 
up 6% from last year’s referrals. 
 

School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty. 

Strengths: To begin the 2009-2010 school year, FMS has twenty teachers, and eighteen of 
them have over five years’ experience in a public setting.  FMS teachers were in attendance 
over 89.5% of the time during the 2008-2009 school year.  Of the time missed, 26% of the 
missed days were professional development. 

Weaknesses: 
FMS has two  teachers with fewer than five years’ teaching experience and three teachers 
who are new to our school for the 2009-2010 school year.     

School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves  (if applicable). 

Strengths:  
Fairview Middle School began the 2008-2009 school year with an enrollment of 300 students.  
During the school year, twenty-four students were added and nineteen students were dropped.  
Most of the students that were added came from another public school system within Alabama.  
The majority of the students that withdrew moved out of state or to another public school system 
within the state.  The school year ended with a total enrollment of 305 students.   FMS had a daily 
average attendance rate of 95.60%.  Excused absences were mostly responsible for the 4.4% of 
days missed during the school year.   

Weaknesses: 
Although daily attendance was at an acceptable level, there were too many tardies during 
the 07-08 school year, and that number continued to rise in 08-09.  Sixth through eighth 
grade had a total of 1589 tardies during the year.  Most of the tardies were “late to class” 
with eighth grade having the most at 679, seventh grade having 377, and sixth grade having 
573.   
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School Perception Information related to parent perceptions and parent needs including information about literacy and education levels. 

Strengths: 
SACs surveys were given at the end of the 08-09 school year and the results indicated that parents 
felt that understanding student progress was easy and that students were treated fairly when it came 
to grading and discipline.  They also felt that the school provided adequate supplies and text 
materials.  The average score for parents who aggreed that our school was overall very effective 
was 4.38 out of five.  

Weaknesses: 
The parent survey showed that parents felt as if the school could improve by offering more fine 
arts classes or foreign language curriculum.  The results also showed that career education 
could be supported more.  Bullying  was one of the biggest concerns of parents according to 
the survey, with an average score of 3.46 out of five agreeing that it was a problem. 

School Perception Information related to student PRIDE data. 

Strengths: 
Overall, drug, alcohol, and tobacco usage is perceived as being unacceptable by  students at FMS.  
Over 88% of students indicated drug, alcohol, and tobacco as being very harmful.  Below 1% of 
our student population reported using drugs or alcohol at school, and the number of students who 
reported using tobacco products was only slightly higher at 3%. 
 

Weaknesses: 
The perception of drug, alcohol, and tobacco usage changes as students get older.  Over 90% 
of 6th graders perceive drug, alcohol, and tobacco usage in a negative light; however, as the 
students get older, those numbers change.   
 
Bullying or being threatened by other students was listed as a concern of our students with 
30% of them saying this was an issue; however, there is a discrepancy in the PRIDE survey in 
that reports from our resource officers and law enforcement do not see that as a major issue at 
FMS. 
 
32.7% of students reported feeling unsafe on the playground, and 29% of  students reported 
that they do not feel safe on the school bus. 

School Process Information related to an analysis of existing curricula  focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs).  

Strengths: 
The ELL teacher understands how to use the WIDA ELP standards and how to integrate the 
standards, along with the ELL curriculum, in the general education curriculum. The ELL 
teacher incorporates the  
WIDA standards in the ELL pull-out program.   

Weaknesses: 
Classroom teachers have not had sufficient training with the WIDA ELP Standards.  They do 
not know how to implement them in their classrooms. 

School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs).  

Strengths: 
ELL teacher has a Master’s Degree in ELL,  is certified in English as a Second Language, and is  
very knowledgeable about ELL instruction and assessment.   

Weaknesses: 
There is one ELL teacher to serve the entire school K-12.  We need more time for 
collaboration/planning with content teachers. 
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School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities. 

Strengths: 
Our school’s existing curriculum is based upon State of Alabama courses of study and system-
wide pacing guides. 
 
 The teachers use textbooks, games, computer resources, manipulatives, media, charts, graphic 
organizers, and worksheets to supplement instruction.  We have an auto-response system that the 
teachers may use to enhance student learning and give immediate feedback on student progress.   
 
Several instructional strategies are being used on a regular basis including whole group, small 
group, collaborative groups, centers, rubrics,  direct teaching and indirect teaching to 
accommodate all types of learners.  Professional Learning Teams have been put into place to 
allow teachers to share resources and strategies while focusing on improving student 
achievement. 
 
Our school uses reform strategies recommended by Making Middle Grades Work, AMSTI, and 
Making Sense Strategies 
 
We have the following Extended Learning Opportunities in practice:  Accelerated Reader 
Program, after school 21st Century and Migrant Programs, and Gifted Program.  
 
Title I money also funds an additional unit that is used to reduce student/teacher ratio. 
 

Weaknesses: 
There are not enough enrichment opportunities for students to experience art and 
developmental courses,  as there is no money available to hire highly qualified teachers in 
these areas. We have added Spanish, journalism, and service learning to our curriculum and 
are trying a rotating class with 7th  and 8th graders to allow students more opportunity to be 
involved in enrichment classes.  This action is a reflection from our 2008-2009 CIP and is new 
to our curriculum,  so we cannot judge its effectiveness at this point.  That is what makes it a 
weakness at this time, even though it is an improvement from past years.  In addition, there is a 
great need for more extended learning opportunities such as an after school/before school free 
tutoring program.  
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Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses 
identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of 
need. 
 

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIF IED WEAKNESSES AND GAPS): 
Reading skills of students in grades 6-8 will improve from 76.48% proficient on the ARMT Reading to 85% proficient on the ARMT Reading during the 2009-2010 school year. 
 
To increase the percentage of students meeting or exceeding the proficient level of ARMT Reading by 9.0% in sixth grade, 1.0% in seventh grade, and 4% in 8th grade; to decrease the number of special education students not reaching 
proficiency in reading, 88.5%, to 25% scoring at proficient or higher on the 2009-2010 ARMT in Reading. 
Data Results on which goal is based: 
During the 2008-2009 school year, 23.42% of the student population did not score at proficiency levels on the Reading portion of the ARMT and 88.5% of the special education population did not score proficient in Reading on the 
ARMT.   
76% of sixth graders, 88%of seventh graders, and 68% of eighth graders scored proficient in reading as measured by the 2008-2009 ARMT. 
 

COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS 
 

RESOURCES 

WHICH COURSE OF STUDY 
STANDARDS, AHSGE 

STANDARDS/OBJECTIVES, 
ELIGIBLE CONTENT, OR WIDA* 

STANDARDS ARE LINKED TO 
EACH STRATEGY? 

WHAT RESEARCH-BASED STRATEGIES/ACTIONS 
WILL BE USED 

TO IMPROVE STUDENT ACADEMIC PERFORMANCE?  
(Give specific strategies, not just programs  

or program names.) 
 

HOW WILL PROGRESS FOR EACH ACTION 
STEP BE MEASURED?  

(PERFORMANCE DATA, LISTS, SURVEYS, ETC) 

HOW WILL THE SCHOOL PROVIDE 
TIMELY ASSISTANCE IF STRATEGIES DO 

NOT CHANGE PERFORMANCE? 

WHAT RESOURCES AND SPECIFIC EXPENDITURES 
WILL BE NEEDED FOR SUCCESSFUL 

IMPLEMENTATION? 
(Ex: 6 Classroom Libraries, $.....00) 

TARGET GRADE LEVEL(S): 
  6th 7th and 8th grades  

TARGET CONTENT AREA(S): Circle One  
Reading         Math        Science         Other 

AHSGE:  
Reading    Math    Science    Social Studies      
Language 

ADDITIONAL ACADEMIC INDICATORS:              TARGET STUDENT SUBGROUP(S): 
All 6-8 reading students 
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ARMT Content Reading 
Standards 
 
Standard 1, Grades 6-8 
 
Apply strategies, 
including making 
inferences to determine 
theme, confirming or 
refuting predictions, and 
using specific context 
clues, to comprehend 8th 
grade literary/recreational 
materials 
 
Apply strategies 
appropriate to the type of 
material, including setting 
purposes for reading and 
making generalizations, to 
comprehend 7th grade 
literary/recreational 
materials. 
 
Apply strategies to 
comprehend 
literary/recreational 
materials.   

Strategy: 
Strategy:  Implement a differentiated reading 
instructional program using MMGW 
strategies that teach higher order thinking 
skills through the use of graphic organizers 
and other MMGW tools. 
 
Action Steps:   

·  Teachers will enforce a structured 
daily/weekly routine for AR reading 

using the Alabama Service Learning 
Student Planner 

·  Teachers will expose students to a 
variety of multi-media resources at 
least weekly 

·  Teachers will allow students to use 
Auto Skills to reinforce/remediate 
them in areas needed weekly 

·  Teachers will evaluate student 
achievement by reviewing Auto 
Skills data, AR test results, and 
STAR reading reports every nine 
weeks 

 
 
 

·  AR test results 
·  Auto Skills Reports 
·  STAR test reports 
·  Four Week Progress Reports 
·  Nine Week Report Cards 
·  Teacher Observations 
·  Post-test each nine weeks 

Increase amount of class time 
devoted to AR and comprehension 
checks on individual’s book. 
 
 
Analyze multiple measures of data 
(AR, Auto Skills, STAR, and 
ARMT) through data meetings. 
 
Analyze student learning styles and 
provide instruction conducive to 
those styles 
 
Use remediation class 6th period. 
 
Decrease student teacher ratio 
 
Tutorials provided by program. 
 

Additional AR books in library and 
classroom 
(500.00 from Round-Up Grants and 
donations) 
 
Access to additional resources (ex. 
COW—9,500.00) 
 
Access to Auto Skills lab 
 
 
Accelerated Reader Program (1600.00 
donated by PTO and Alumni) 
 
 
Lower student/teacher ratio through 
additional teacher unit funding by Title I 
 
BBSST Intervention to provide 
accommodations to students at risk of 
failing  
 
Remediation class to implement 
Academy of Reading program (computer 
lab) 
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ARMT Content Reading 
Standards 
 
Standard 4, Grades 6-8 
 
Apply strategies 
appropriate to the type of 
material, including 
making inferences to 
determine bias or theme 
and using specific context 
clues, to comprehend 8th 
textual/informational and 
functional materials 
 
Apply strategies that 
include setting purposes 
for reading, distinguishing 
fact from opinion, making 
generalizations, and 
reviewing to comprehend 
textual/informational and 
functional materials 
 
Apply strategies to 
comprehend 
textual/informational and 
functional materials 

Strategy:  Incorporate weekly routine of 
analyzing state adopted textbook selections 
by summarizing, paraphrasing and 
categorizing information. 
 
 
ACTION STEP:  

·  Teachers will offer a variety of 
teaching strategies through MMGW 
examples.  They will use small 
group instruction, cooperative 
learning, and allow read to/read with 
partner sharing.  At least one of 
these strategies will be used weekly 
and varied teaching strategies will 
be used daily. 

·  Teachers will use graphic organizers 
and Making Sense Strategies to help 
students organize thoughts and ideas 
at least monthly  

·  Teachers will offer grade level 
literature circles at least once per 
year 

·  Four week progress reports 
·  Nine week report cards 
·  District Check Test 
·  Project Rubrics 

 

Diagnose reading deficiencies 
through ARMT results, Auto 
Skills, Teacher Observation, etc, 
then provide remediation for those 
deficiencies 
 
Analyze student learning styles and 
provide instruction conducive to 
those styles 
 
 
Decrease student teacher ratio 
 
 

Additional Literature Resources for 
supplemental reading 
(500.00 from Round-Up grants and 
donations) 
 
Access to Auto Skills lab 
 
 
Test data from ARMT and other 
standardized tests 
 
 
Lower student/teacher ratio through 
additional teacher unit funding by Title I 
 
BBSST Intervention to provide 
accommodations to students at risk of 
failing  
 
Weekly library time 
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ARMT Content Reading 
Standards 
 
Standard 3, Grade 7  
 
 
Distinguish among the 
major genres—including 
poetry, short stories, 
novels, plays, biographies, 
and autobiographies—and 
sub-genres such as 
folktales, myths, parables, 
fables, and science 
fiction—based on their 
characteristics. 

Strategy: 
Implement intensive MMGW strategies to 
promote the identification and interpretation 
of literary structures, elements, devices, and 
themes. 
 
ACTION STEP:   

·  Teachers will use manipulatives such 
as graphic organizers, and audio 
visual effects to enhance comparison 
and contrast of genres at least 
monthly 

·  Teachers will expose students to a 
variety of reading genres at least 
monthly 

·  Teachers will assign projects using 
small collaborative groups to present 
different genres with appropriate 
examples at least once per nine 
weeks 

·  Four week progress reports  
 

·  District Check Test to check 
for standard mastery 

 
·  Teacher observation of student 

understanding of genre types 
 

·  Project rubrics 

Increase the number of days on 
teaching, re-teaching, writing, and 
reflecting on different genre types 
 
 
Analyze student learning styles and 
provide instruction conducive to 
those styles 
 
 
Decrease student teacher ratio 
 

Additional literature and online resources 
and access to MMGW suggestions 
 
Analyze student learning styles and 
provide instruction conducive to those 
styles 
 
Lower student/teacher ratio through 
additional teacher unit funding by Title I 
 
BBSST Intervention to provide 
accommodations to students at risk of 
failing  
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Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses 
identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need. 
 

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIF IED WEAKNESSES AND GAPS): 
Math skills of students in grades 6-8 will improve from 70.75% proficient on the ARMT to 80%  proficient during the 2009-2010 year. 
 
To increase the percentage of students meeting or exceeding the proficient level of ARMT Math by .5% in sixth grade, 2% in seventh grade, and 3% in 8th grade; to decrease the number of special 
education students not reaching proficiency in  math  to 25% scoring at proficient or higher on the 2009-2010. 
Data Results on which goal is based: 
During the 2009-2010 school year, 29.25% of the student population did not score at proficiency levels on the Math portion of the ARMT and 77% of the special education population did not score 
proficient in math on the ARMT.   
78% of sixth graders, 66% of seventh graders, and 67% of eighth graders scored proficient in math as measured by the 2009-2010 ARMT. 
 

 
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS 

 
RESOURCES 

WHICH COURSE OF STUDY 
STANDARDS, AHSGE 

STANDARDS/OBJECTIVES, 
ELIGIBLE CONTENT, OR WIDA* 

STANDARDS ARE LINKED TO 
EACH STRATEGY? 

WHAT RESEARCH-BASED STRATEGIES/ACTIONS 
WILL BE USED 

TO IMPROVE STUDENT ACADEMIC PERFORMANCE?  
(Give specific strategies, not just programs  

or program names.) 
 

HOW WILL PROGRESS FOR EACH ACTION 
STEP BE MEASURED?  

(PERFORMANCE DATA, LISTS, SURVEYS, ETC) 

HOW WILL THE SCHOOL PROVIDE 
TIMELY ASSISTANCE IF STRATEGIES DO 

NOT CHANGE PERFORMANCE? 

WHAT RESOURCES AND SPECIFIC EXPENDITURES 
WILL BE NEEDED FOR SUCCESSFUL 

IMPLEMENTATION? 
(Ex: 6 Classroom Libraries, $.....00) 

TARGET GRADE LEVEL(S): 
6th, 7th, and 8th grades 

TARGET CONTENT AREA(S): Circle 
One  
Reading         Math        Science         Other 

AHSGE:  
Reading    Math    Science    Social Studies      Language 

ADDITIONAL ACADEMIC INDICATORS:              TARGET STUDENT SUBGROUP(S): 
All 6-8 grade math students 
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ARMT Content  
Standard 2 and 4, Grade 6 
 
Solve problems involving 
decimals, percents, 
fractions, and proportions 
 
 
 

Strategy: 
 
Implement a differentiated math 
instructional program using MMGW 
strategies that teach higher order thinking 
skills and using AMSTI (graphing 
calculators) to offer students a hands-on 
approach to learning  
  
 
 

Action Steps: 
Teachers will incorporate explicit, intensive 
instruction through the use of small 
groups/cooperative learning three times per 
week to focus on higher order thinking skills 
as a barrier in problem solving 

·  Use assessment data (ARMT student 
reports, Auto Skills Reports, District 
Check Test reports) 

·  Use manipulatives to reinforce skills 
previously taught (AMSTI, COW) 

·  Pre-teach skills to students 
experiencing difficulties 

 
Teachers and administration will conduct 
monthly grade level meetings to review and 
respond to benchmark data and other data 
resources as well as discuss different 
strategies to improve student achievement 
 
Teachers will incorporate MMGW strategies 
to facilitate cooperative and project-based 
learning at least once per semester 

Auto Skills will be used at least 
monthly with some students and 
weekly with others.  This data will be 
discussed in subject area meetings 
 
Math journals will be shared and 
discussed at grade level meetings for 
sixth grade students 
 
District Check Test results  
 
Four Week Progress Reports 
 
Nine Week Report Cards 
 
ARMT and SAT 10 test scores 
 
Teacher observations of student 
comprehension and success 

Analyze student learning styles and 
provide instruction conducive to 
those styles  
 
Offer 6th period remediation for 
students experiencing difficulty 
and/or non-proficient students 
according to the 08-09 ARMT 
results 
 
Assign a peer tutor to work with 
students needing help mastering a 
skill or content standard 
 
Provide Auto Skills remediation 
exercises for struggling students 
 
BBSST Intervention to provide 
accommodations to students at risk 
of failing  
 

Access to Auto Skill lab 
 
 
Peer Tutors 
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ARMT Content  
Standard 13, Grade 7 
 
Determine the probability 
of a compound event 

Strategy: 
Use examples of real world situations in 
which students will incorporate information 
into most appropriate informational table, 
graph or plot. 
 
 

Action Steps: 
Teachers will incorporate explicit, intensive 
instruction through the use of small 
groups/cooperative learning three times per 
week to focus on higher order thinking skills 
as a barrier in problem solving 

·  Use assessment data (ARMT student 
reports, Auto Skills Reports, District 
Check Test reports) 

·  Use manipulatives to reinforce skills 
previously taught (AMSTI, COW) 

·  Pre-teach skills to students 
experiencing difficulties 

 
Teachers and administration will conduct 
monthly grade level meetings to review and 
respond to benchmark data 
 
Incorporate MMGW strategies to facilitate 
cooperative and project-based learning 
 

Auto Skills will be used at least 
monthly with some students and 
weekly with others.  This data will be 
discussed in subject area meetings 
 
Math journals will be shared and 
discussed at grade level meetings for 
sixth grade students 
 
District Check Test results  
 
Four Week Progress Reports 
 
Nine Week Report Cards 
 
ARMT and SAT 10 test scores 
 
Teacher observations of student 
comprehension and success 

Analyze student learning styles and 
provide instruction conducive to 
those styles 
 
Offer 6th period remediation for 
students experiencing difficulty 
and/or non-proficient students 
according to the 08-09 ARMT 
results 
 
Assign a peer tutor to work with 
students needing help mastering a 
skill or content standard 
 
Provide Auto Skills remediation 
exercises for struggling students 
 
BBSST Intervention to provide 
accommodations to students at risk 
of failing  
 

Access to Auto Skill lab 
 
 
Peer Tutors 
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ARMT Content  
Standard 11, Grade 8 
 
 
Determine the surface 
area and volume of 
rectangular prisms, 
cylinders, and pyramids 

STRATEGY: Implement a differentiated math 
instructional program using MMGW 
strategies that teach higher order thinking 
skills and using AMSTI (graphing 
calculators) to offer students a hands-on 
approach to learning  
  
 
 
ACTION STEP: 
 

Incorporate explicit, intensive instruction 
through the use of small groups/cooperative 
learning in each class for thirty minutes 
three times per week to focus on higher 
order thinking skills as a barrier in problem 
solving 

·  Use assessment data (ARMT student 
reports, Auto Skills Reports, District 
Check Test reports) 

·  Use manipulatives to reinforce skills 
previously taught (AMSTI, COW) 

·  Pre-teach skills to students 
experiencing difficulties 

 
Conduct monthly grade level meetings to 
review and respond to benchmark data and 
other data resources as well as discuss 
different strategies to improve student 
achievement 
 
Teachers will incorporate MMGW strategies 
to facilitate cooperative and project-based 
learning at least once per semester 

Auto Skills will be used at least 
monthly with some students and 
weekly with others.  This data will be 
discussed in subject area meetings 
 
Math journals will be shared and 
discussed at grade level meetings for 
sixth grade students 
 
District Check Test results  
 
Four Week Progress Reports 
 
Nine Week Report Cards 
 
ARMT and SAT 10 test scores 
 
Teacher observations of student 
comprehension and success 

Analyze student learning styles and 
provide instruction conducive to 
those styles 
 
Offer 6th period remediation for 
students experiencing difficulty 
and/or non-proficient students 
according to the 08-09 ARMT 
results 
 
Assign a peer tutor to work with 
students needing help mastering a 
skill or content standard 
 
Provide Auto Skills remediation 
exercises for struggling students 
 
BBSST Intervention to provide 
accommodations to students at risk 
of failing  
 

Access to Auto Skill lab 
 
 
Peer Tutors 
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Part III - GOAL TO ADDRESS  ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs)  AND ENGLISH PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation as part of the needs 
assessment in forming goals.  If any ELL student did not make AMAOs complete this page. 

ENGLISH PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED  WEAKNESSES AND GAPS): 
Fairview Middle School met the AMAO goals for the 2009 school year.  100% of ELL students will continue to meet the AMAO goals for the 2010 school year.   
 
 
Data on which goal is based: 
ACCESS for ELLs, Weaknesses regarding analysis of existing curricula, gaps in ELL education from previous education.   
 

 
WIDA ENGLISH LANGUAGE 
PROFICIENCY STANDARDS 

REFORM STRATEGIES BENCHMARKS INTERVENTIONS 
 

RESOURCES 

WHICH WIDA* ENGLISH 
LANGUAGE PROFICIENCY  

STANDARDS OR DOMAINS ARE 
LINKED TO EACH STRATEGY? 

WHAT RESEARCH-BASED 
STRATEGIES/ACTIONS WILL BE USED 

TO IMPROVE STUDENT ACADEMIC 
PERFORMANCE?  

(Give specific strategies, not just programs  
or program names.) 

 

HOW WILL PROGRESS FOR EACH ACTION STEP 
BE MEASURED?  

(PERFORMANCE DATA, LISTS, SURVEYS, ETC) 

HOW WILL THE SCHOOL PROVIDE TIMELY 
ASSISTANCE IF STRATEGIES DO NOT CHANGE 

PERFORMANCE? 

WHAT RESOURCES AND SPECIFIC 
EXPENDITURES WILL BE NEEDED FOR 

SUCCESSFUL IMPLEMENTATION? 
(Ex: 6 Classroom Libraries, $.....00) 

Refer to the WIDA Teacher 
Reports to Determine which 
WIDA standards will be the 
instructional focus.  A copy of this 
report is in each ELL student’s 
permanent record and ELP 
Standards are given to each 
teacher for their ELL student 

 Strategy:  Using WIDA ELP Standards as 
guidance for developing language objectives 
that focus on, but are not limited to, the 
language domains of reading and writing. 
 
Action Steps:  School administrators facilitate 
planning and collaboration time for 
ELL teacher to coach grade level teacher on 
how to integrate language objectives with 
content objectives from the WIDA ELP 
standards.  This can be done during some of 
the monthly PLT meetings  

·  English Language Plans 
·  SATs/ARMT 
·  Classroom progress in 

Language/English classes 
·  ACCESS 

 
Progress will also be measured each 
grading period through progress reports, 
report cards, and work samples 

·  The ELL teacher will provide 
individual instruction with the 
pull-out program daily 

·  The classroom teacher and ELL 
teacher will collaborate at least 
once every nine weeks 

·  ELL committee will focus on 
instructional needs for each ELL 
student and their particular 
needs at least four times per 
year 

 

·  Professional development in 
ELL literacy for secondary 
grades. 

·  WIDA Standards training. 
·  Title III supplementary funds 
·  Time allocated for teacher 

collaboration 

  
 
 
*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong. 

TARGET GRADE LEVEL(S): 
6-8 

TARGET ELP LANGUAGE DOMAIN(S):  
Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension 
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Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIV E LEARNING ENVIRONMENTS       Strategies developed to address 
improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community 
involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts. 
 

CULTURE 
 

(REFER TO CULTURAL DATA IN 
NEEDS ASSESSMENT) 

 

REFORM STRATEGIES BENCHMARKS INTERVENTIONS 
 

RESOURCES 

WHAT CHALLENGES RELATED 
TO SCHOOL, SAFETY, 

CLASSROOM 
MANAGEMENT/DISCIPLINE, 

AND SUPPORTIVE LEARNING 
ENVIRONMENTS HAVE BEEN 
IDENTIFIED THROUGH THE 

REVIEW OF SCHOOL 
DEMOGRAPHIC, PERCEPTION, 

AND PROCESS DATA? 

WHAT RESEARCH-BASED STRATEGIES/ACTIONS 
WILL BE USED 

TO IMPROVE CULTURAL BARRIERS IMPACTING 
STUDENT ACADEMIC PERFORMANCE?  
(Give specific strategies, not just programs  

or program names.) 
 

HOW WILL PROGRESS FOR EACH ACTION 
STEP BE MEASURED?  

(PERFORMANCE DATA, LISTS, SURVEYS, ETC) 

HOW WILL THE SCHOOL PROVIDE TIMELY 
ADJUSTMENT IF STRATEGIES DO NOT CHANGE 

PERFORMANCE? 

WHAT RESOURCES AND SPECIFIC 
EXPENDITURES WILL BE NEEDED FOR 

SUCCESSFUL IMPLEMENTATION? 
(Ex: Teacher Incentives,Title II $.....00, Supplies 

for Mentors/Mentees, etc) 
 
 

The science lab is 
currently equipped and 
used as an observation lab 
and is lacking the 
necessary equipment to 
ensure the proper safety of 
students to use as a fully 
functioning science lab. 

Strategy: 

To provide a safe learning environment for 
students and faculty by improving safety 
standards in the science lab so that it can 
become more than an observation lab. 

Action Steps:  

To satisfactorily meet the lab safety needs, 
we plan to place a fire extinguisher near the 
exit, install an eyewash station at the present 
water source, make a proper first aid kit 
available, and set up appropriate Material 
Safety Data Sheet (MSDS) access through 
an organized binder stored with the 
chemicals. �

We will conduct regular science lab 
safety assessments to ensure that all 
safety equipment is functional, 
stocked, and accessible in the event of 
an emergency.�

 

Once the lab meets our safety 
expectations, items that are not 
functioning properly will need 
immediate replacement, and the first aid 
kit will have to be restocked.  Student 
supervision and guidance will ensure 
that the materials are treated correctly 
and that all items remain in their proper 
places in the lab.   

Donor assistance may be required  
to keep the first aid kit properly 
stocked.  Local authorities will 
need to check the extinguisher 
periodically to ensure its 
functionality and effectiveness in 
the lab setting.�
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There were 21 incidents 
on the Fairview Middle 
School SIR Report. The 
most common infraction 
was fighting, occurring 
eleven times.  The second 
most common infraction 
was harassment, occurring 
three times. �

 

Strategy: 

To improve incidents occurring at Fairview 
Middle School that are common infractions 
so that the learning environment is safer and 
more effective 

Action Steps: 

We have implemented a plan of action 
called the 212 degree card.  This is a 
positive behavior approach to referrals.  Our 
teachers and staff are responsible for 
presenting the cards to the students that 
exhibit positive behavior.  The students are 
rewarded for their behavior in different 
ways. �

We will periodically check the 
number of referrals for positive 
actions and compare to those referrals 
that are for negative actions.  We will 
compare the behavior referrals of 
2008-09 periodically with current 
school year.  We will also look at the 
classification of the offense and 
compare the severity of it. �

 

If we do not see a decrease in poor 
student behavior, and an increase in 
positive behavior, we will look at 
implementing a plan that will address 
the issues not being improved.  We will 
continue to reward the positive 
behaviors but will implement a more 
strenuous consequence for the negative, 
reoccurring behaviors.   

We ask different vendors in the 
community to help with prizes and 
rewards.  We have also asked staff 
to come up with ideas for rewards 
that the students will enjoy that 
will not cost any money. �
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Part V - Additional  Components To Be Addressed to Satisfy Federal Requirements  
 
1.  Teacher Mentoring:  Describe teacher mentoring activities.  For example, are new or inexperienced teachers given support from an assigned master teacher and what does that support look like?  (Section 1116) 

New teachers are given support from seasoned teachers throughout the school year.  New teachers  communicate with the seasoned teachers when a need or question arises. Sometimes these are 
formal meetings and others are informal.  The mentor is there to encourage as well as guide the new teacher during this developmental year of teaching.  This unique approach allows the new 
teacher the freedom of discussing personal, professional, and instructional issues they are faced with on a continual basis throughout the year with a veteran teacher who can give support, 
guidance, and assistance as needed.  It allows the new teacher to be validated and build new skills throughout the year.  Example activities include support in planning instructional lessons, 
support of classroom management techniques, tips for parent conferences, supplying supportive feedback on lessons taught, helping to establish and support professional goals, and general 
supportive encouragement throughout the school year. 
2.  Budget:  Describe the coordination of all federal, state, and local programs.  (Note:  NCLB Section 1116 requires that each year Title I schools identified for improvement  must reserve the equivalent of 10% of the 
school-level allocation made available to the school under Section 1113 specifically for professional development opportunities for teachers.  Budgets should reflect this set-aside.) See the sample budget on a later page. 
 
There are several monetary sources that are integrated and coordinated into the financial management and instructional planning of Fairview Middle School.  The following is a comprehensive 
list of fund sources, with an explanation of their usage: 
 
Title I monies from federal funding will fund an additional teacher unit to reduce class sizes.  Title III monies for ELL will be used working with students who have limited English proficiency.   
Title IV, Part B, funds the after school program for at-risk students to work on homework and deficient skills.  Tile V provides partial funding for the ELL program.  Federal programs 
supported by our school include 504, which is a service developed to guarantee a quality education for students with special needs who do not qualify for other special educational services.  
With IDEA, legislation mandates how special educational programs and services should operate including teachers, funding, supplies, training, etc.  Lee vs Macon requires a training session for 
all teachers that provides teachers with new interventional strategies for low-achieving students and  guides teachers in the referral process for special education.  Fairview Middle School has a 
school leadership team that consists of faculty, parent, student, and community members who work together facilitate the  development and revision of the Continuous Improvement Plan.  FMS 
also participates in the National Spelling Bee which is a competition that allows students to compete with their peers at local, state, and national levels.  

 
State allocations provide funding for teacher units, transportation, supplies, state professional development, library enhancement, state technical funds, and federal technical funds through the 
Foundation Program.  State programs in which Fairview Middle School participates include the SL/LEP Program, which is a  state adopted plan that outlines the educational plan for this 
historically underserved population and recommends a pullout program for ESL students. We participate in the State Approved Safety Plan where we conduct monthly drills to practice safety 
procedures to ensure a safe environment at school.  Parent/Teacher Conferences allow parents to visit the school and discuss the progress of the student.  The Advanced ED/SACS Committees 
work toward a school improvement plan, which will better equip the faculty and staff in providing students with the best educational opportunities.  Our State Mandated Committees for library, 
technology, and budgets devise and recommend budgets of state allotted funds in these areas.  NATE provides professional development programs and continuing educational training for 
educators.  FMS also participates in Intern Teacher Training where our local school collaborates with the following universities  (Athens, UAB, Alabama A & M, and Jacksonville State) to 
provide observational and internship opportunities for students entering the educational field.   The Foundations Program funds teacher units, transportation, supplies, state professional 
development, library enhancement, state technical funds, and federal technical funds.  The Department of Human Resources is a referral service for child neglect and abuse problems.  We have 
a counselor employed by our school system who provides counseling for the students of FMS.  We also provide Gifted Classes which provide enrichment opportunities for students who excel 
in school.   
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Local Funding opportunities include our PTO organization which holds fundraisers to raise money that will benefit the school faculty and students.  Funding is distributed upon need and 
request of materials.  Teachers are allowed to submit request for educational materials or projects.  The PTO council reviews the proposals and determines which requests are to be funded.  
The funding varies each year depending on the amount of money raised and the number of requests submitted.  Another local funding source comes from the Fairview Alumni Association. 
This organization provides funds for educational projects and materials upon request.  Some of the projects include the purchase of AR tests and rewards, computer software, student 
practice workbooks, and kindergarten readers.  The association also sponsors a Purple/Gold day in the community.  The proceeds from this event are used to improve an area at the school. 
In addition, our school participates in the Adopt-a-school sponsor program.  This program was developed to pair businesses with local schools to encourage a growing relationship between 
the two that would benefit both business and school by cooperatively learning about each other.  Merchants Bank funds projects ranging from $500.00 to $3000.00 as our Adopt-a-school 
partner.  Operation Round Up is sponsored by the Cullman County Electric Cooperative.  Customers of the CCEC have the opportunity to round their electric bill charges to the nearest 
dollar.  The extra money is then pooled into the Operation Roundup Program.  Educators can write grants (two per month) requesting funds to purchase material for the classroom.  Material 
purchased must benefit the students.  A committee meets to determine which grant requests will be funded.  PTO, which is our Parent/Teacher Organization, holds fundraisers to raise 
money that will benefit the school, faculty and students.  Funding is distributed upon need and request.  The Fairview Town Council is also a local funding source that provides funds to the 
school upon request.  Book Fairs are held annually where the library receives free books from the company and approximately 20% profit in cash.  The cash is used to purchase books, 
software, and other materials for the library.  BBSST is a funding source that provides funding for substitutes so that teachers can attend BBSST meetings.  The Kiwanis Club is also used to 
purchase eye glasses and other funding needs of underprivileged students. 

3.  Transition:  Describe strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be 
prepared for entry into kindergarten or how eighth grade students are prepared for high school. 
At Fairview Middle School we seek to make transitions for students by making several orientations available and providing support to students who are new to our school.  An Open House is 
held before school begins each year.  Children and parents are given the opportunity to visit the classroom and meet the teacher.  School handbooks and informational packets are given to the 
parents at this time.  The 2009-2010 school year opened with an additional orientation for 6th grade students and parents so that they could practice opening lockers, learn where their classes 
were, and talk with teachers.   
 
For Hispanic families who come to orientation or enter school mid-year, an interpreter is provided when needed.  Written materials are provided in Spanish when necessary.  Students who are 
new to the school are given a “buddy,”  usually and Ambassador, who can help them become oriented to the new environment.  This is true not only for the Hispanic students, but also for all 
our transfer students.  
 
In the spring, the fifth grade classes are brought to the Middle School where they are given a tour.  Then they spend time with each of the sixth grade teachers and are given an idea of what to 
expect and what will be expected of them in Middle School.  The individual sixth grade teachers provide orientation information to inform parents of school procedures and expectations.   
 
In the spring, the eighth grade students and their parents are encouraged to meet individually with the guidance counselor to develop a four year plan for high school.  In addition, the 8th grade 
students will be given a book in the spring entitled “How to Make the Most out of High School.”  Finally, students and parents attend a high school orientation with the high school teachers to 
make the transition from middle school to high school more smoothly. 
 
We attempt at Fairview Middle School to make transitions as easy for our students and their parents as possible.  We strive to maintain these orientation strategies to accomplish this goal.  
4.  Highly Qualified Teachers:  Describe the qualifications of teachers in the school with regard to their being highly qualified and what strategies the school, with the support of the LEA, uses to attract and retain highly 
qualified teachers. 

Fairview Middle School’s teachers all meet the requirements to be “highly qualified” teachers.  All vacant positions at Fairview Middle School are filled based on criteria required for highly 
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qualified teachers.  Only individuals who hold a valid teaching certificate in the appropriate field are considered for employment.  The Cullman County School System seeks to give the students 
of this county the best education possible.  Cullman County Board of Education implements the criteria for the No Child Left Behind Act of 2001. Positions are posted and filled according to the 
current state personnel laws in conjunction with the local policy. A safe, productive, positive work environment with a very close-knit community are all attractions for employment at Fairview 
Middle School.   
5.  Assessments and Teacher Involvement: Describe how teachers in the school meet to collaborate regarding the use of academic assessments to provide information on and improve the achievement of individual 
students and the overall instructional program. 
Teachers are involved in the decision-making processes at Fairview Middle School.  The faculty is involved in all areas of the planning process, including staff development.  Teachers 
participate in the administration of the SAT 10, ARMT, and the Writing Assessment.  Results from these assessments are reviewed in a school-wide faculty meeting.  The strengths and 
limitations of each grade level are discussed.  The teachers regularly meet in grade level and across the curriculum meetings, as well as in Professional Learning Teams (PLT),  to plan strategies 
to address the areas where students need to show improvement.  
 
Teachers continue to provide input regarding resources essential for state academic assessment improvement by serving on various committees.  The BBSST committee is a group of teachers, 
an administrator, and other faculty that represent the school as a whole.  Based on teacher or parent referral, this team makes accommodations for students who are experiencing academic 
difficulty or will refer them for further evaluation 
6.  Special Populations:  Describe procedures used for each group of Migrant, English Language Learners, Economically Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless students. 

The counselor and secretary identify limited-English proficient students upon enrollment.  Each new student receives a Home Language Survey used to determine eligibility for limited-English 
proficiency testing.  Students qualify for testing if the survey indicates that a language other than English is used by the student or at the student’s home.  All eligible students are tested with the 
WIDA Access Placement Test (W-APT) to determine if a student is eligible to receive services through the English Language Learner (ELL) program.  Parents or guardians have the right to 
waive Title III Supplemental ELL services.  If the parents or guardians agree for the student to receive services, an English Language Learner (ELL) committee convenes to determine 
appropriate services and placement for each individual student.  The ELL committee consists of the ELL teacher, parents or guardians of the student, if available, teachers, the school counselor, 
and school administrator.  Services provided for ELL students is the ELL pull-out program.  An ELL teacher provides services to all ELL students at Fairview Middle School.  Parents are 
provided the opportunity to receive all updates and important school documents in English and Spanish.  The school system has a system-wide translator available for parents when necessary to 
translate documents and or interpret for them when needed.   
 
The ELL committee reviews each student’s progress annually.  If the student scores proficient on the WIDA Access test and is performing on grade level (determined by grades, and results of 
reading standardized tests and graduation exams), the student becomes eligible to exit the ELL program and will be monitored for two years to ensure success. 
 
All students have equal access to the same free appropriate public education including those identified as migrant, limited-English proficient, homeless, economically disadvantaged, and 
neglected/delinquent.  These students have access to all services and programs available.   
7.  Extended Learning Opportunities:  Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of academic skills beyond the regular school day. 

Students who experience difficulty mastering the proficient levels of ARMT or who perform below grade level  in core curriculum classes will be provided with the following 
reinforcement/remediation services during and beyond the regular school day: 

·  21st Century after school program 
·  Assignment of peer tutors  
·  Auto Skills remediation before school and during reading and math classes 
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·  Encourage parental involvement in student education through school conferences, telephone conversations, and STI Home. 
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Part VI –School Parental Involvement Plan as required by Section 1118 of NCLB   [Note:  This section of the CIP (Part VI) must be distributed to Parents]: 
 

A. Parental Involvement:  Describe how the school will convene an annual meeting to inform parents of the school’s participation in Title I and explain Title I requirements, including the 1% set-aside, and the right of 
parents to be involved. 

An annual meeting to inform parents about the Continuous Improvement Plan and Title I requirements will be held during Open House prior to the opening of school.  We also hold an 
orientation for parents of sixth graders where additional time can be spent informing parents of what Fairview Middle School does in order to promote student achievement and parental 
involvement.  Parent/teacher conferences are held the first nine weeks of school to address questions or concerns of parents concerning student progress and to present tips on homework help, 
time management, etc.  Documentation of these conferences will be kept in the Middle School office.  The Continuous Improvement Plan will be posted on the school website so that parents 
may refer to it as often as needed. 
B. Parental Involvement:  Describe:  1.  How there will be a flexible number and format of parent meetings offered;  2) How parents will be involved in the planning, review and improvement of the Title I Program 
(Note: State the school’s process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school.  

Parents may meet the teacher during Open House and at Parent/Teacher conferences.  The Parent/Teacher conferences are scheduled at times that should accommodate parents with different 
work schedules.  Newsletters will be sent home once per nine weeks to keep parents informed of events taken place at the school.  Progress reports and report cards are also forms of 
parent/teacher communication.  Individual conferences may be set up to accommodate parents who have concerns or suggestions. Communication between parents and teachers is an essential 
component of school success.  The faculty at FMS is very flexible in accommodating the needs of parent/teacher communication issues. Telephone conferences and communication through 
email are very convenient for parents and teachers.  Parents who do not feel that their emails or phone calls are being heard should contact administration and express their concerns.   STI Home 
offers parents the opportunity to check on their child’s progress with ease.  PTO meetings, Science Fair exhibits, and school programs offer parents the opportunity to stay informed and 
involved in their child’s educational success.   A parental involvement committee has been established to communicate the needs of our students.  In addition, parent surveys will be conducted 
to gain insight on ways to improve student achievement and gain more parental and community involvement ideas.    Parents are encouraged to make suggestions and report opinions after 
reviewing the Continuous Improvement Plan.  These suggestions may be submitted in writing to administration at Fairview Middle School.  Funds allocated for parental involvement will be 
spent based upon needs annually and expenditures will be decided upon by the Parental Involvement Committee.  Usual expenditures are STI Home, yearly student planners,  School Reach, and 
newsletter materials.  
C. Parental Involvement:  Describe how the school provides parents of participating children timely information in a uniform format and, to the extent practicable in a language they can understand, about programs 
under Title I, a description and explanation of the curriculum in use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular meetings to formulate 
suggestions and participate as appropriate in decisions related to the education of their children. 
Every student receives a Cullman County Schools Student Handbook which contains information regarding assessment dates, gifted education, parental involvement, and information on how to 
resolve issues at the school.  This booklet is available in Spanish.  Information about the 21st Century Program is sent home to students in the form of a newsletter at the opening of school.  
Explanations of curriculum may be discussed with faculty members during open house and conferences.  A description of our curriculum is also posted on our school website.  Making Middle 
Grades Work, AMSTI, and other teaching strategies are explained in syllabus information made available by individual teachers.  We also have an AMSTI night to show demonstrations of 
materials used in class.  Academic assessments may be discussed with the guidance counselor or faculty members after students are given test results from ARMT, Stanford 10 and Alabama 
Direct Assessment of Writing.  Classroom assessment methods may be viewed through STI Home with teacher lesson plans and may be discussed with individual teachers during scheduled 
conferences.  Fairview Middle School sets high expectations for student achievement.  This is demonstrated through curriculum development with every seventh grader taking pre-algebra, with 
the goal of all eighth graders taking Algebra I.  High expectations of our students are also expressed through the Fairview Middle School Student Handbook, which is located in the student 
planners.  Parents have indicated a desire to learn more about reading assessment reports sent home to the students, and the leadership team is working on developing a form that may help 
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parents better understand where their child is and where they need to be.    Regular parent meetings could be developed to discuss issues of concern.  Some suggestions so far have been for 
meetings to discuss Internet safety, meetings to teach parents basic computer skills using Word and PowerPoint so that they would be better prepared to assist their children in assignments, 
meetings to discuss requirements for big projects such as science fair, and meetings to discuss homework help tips and test preparation tips.   
D. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for participating students (How the School-Parent Compact is jointly 
developed with Title I parents; how it is used, reviewed, and updated). 
Our parental involvement committee, leadership team and student representatives meet to discuss areas of strengths and weaknesses.  All of these members are also members of our Continuous 
Improvement Plan committee.  Part of the responsibility of our team members is to develop and revise the School-Parent Compacts.  After the revisions are made, a consensus is taken on whether 
the draft should become our compact.   The team uses survey results, assessment results, and submitted concerns or suggestions to make revisions to the compact.  Copies of other compacts from 
different schools also serve as a model for development. These compacts are sent home at the opening of school and must be returned to each child’s homeroom teacher. The compacts will be 
discussed with parents during open house, sixth grade orientation, and/or parent/teacher conferences.  Parents will be asked to read the compact, explain to their children their part of the compact, 
and both parents and student will sign the compact.  A faculty representative also signs the compact agreeing to do our part to provide a quality education to every student. This document holds 
every member involved in student education accountable for insuring a quality education for all students.   
E. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. 

Any parent may submit concerns regarding the plan and LEA set-asides in the consolidated application to Dr. Susan Patterson, Fairview Middle School Principal, Dr. Don McPherson, Federal 
Programs Coordinator, or Mr. Hank Allen, Superintendant of Cullman County Schools. 
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F. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  (See NCLB Section 
1118, requirements for building capacity in parental involvement.) 
To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school: 
 

(1) Shall provide training for parents of participating children in understanding such topics as the State's academic content standards and State student academic achievement standards, State and local 
academic assessments, the requirements of Title I, and how to monitor their child’s progress and work with teachers to improve the achievement of their children.  (Describe) 

 
Open House is held at the beginning of each year in which parents are encouraged to meet with their child’s teachers to discuss expectations according to state standards, ways to help their 
child be successful, and classroom procedures and expectations.  Parents are able to look at the Title I Plan in the main office.  STI Home will be presented during this time as well, and 
parents are encouraged to monitor their child’s grade on a regular basis.  Test scores will be given out with the first report cards, and parents will have an opportunity to discuss concerns 
regarding scores by scheduling an appointment with the guidance counselor or teacher.   
 

(2) Shall provide materials and training to help parents to work with their children to improve their chil dren's achievement, such as literacy training and using technology, as appropriate, to foster parental  
      involvement.  (Describe)  

Pamphlets and newsletters will be sent home to every middle school parent describing ways to help their child be successful in middle school.  The counselor’s office contains materials 
that may be checked out regarding positive study habits, habits of highly effective people, bullying, drug abuse, career interests, Internet safety, etc.  Our county also offers classes through 
Parent Project so that parents can learn more effectively how to help their child succeed in school. 

 
(3) Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work 

with  parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school.    (Describe) 
Parental involvement is considered an integral part of Making Middle Grades Work, in which our school is an active participant.  The faculty and administration continually seek new 
ways to involve parents as active members of their child’s education.  PTO meetings, science fair exhibits, field trip activities, fundraisers, and project presentations all encourage parent 
volunteerism/involvement.    

 
(4) Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal programs, and conduct other activities, such as parent resource 

centers, that encourage and support parents in more fully participating in the education of their children.  (Describe) 
A parent resource center is available in the guidance office for parents to come and check out college and career information.  Parent participation is encouraged in the planning and 
accommodations through our BBSST program.  Parent Project is also accessible.  We are working with a Learn and Serve Grant to instruct our students on the importance of helping 
ourselves through helping others.  Various projects are scheduled throughout the year, and parent participation will be encouraged.  It will also be encouraged for parents to come and 
watch their child give presentations on various projects in different classes.   

 
(5) Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent practicable, in a language 

the parents can understand.  (Describe) 
Fairview Middle School provides opportunities for the participation of parents with limited English proficiency.  Fairview Middle School currently has 23 Spanish speaking students.  All 
parent notifications, student handbooks, lunch forms, important school information, etc are sent to parents of these children in Spanish.  In addition we have a system-wide translator who 
is available to assist verbal communications with these parents as well as other translations that may arise.   
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(6) Shall provide such other reasonable support for parental involvement activities as parents may request.  (Describe) 
Parent surveys are given out so that parents have input regarding their perception of how they are actively involved in their child’s education experiences.  In addition, Fairview Middle 
School encourage parents to voice any ideas, concerns, and expertise in positively influencing the environment and overall productiveness of our school. 

G. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing 
information and school reports in a format and, to the extent practicable, in a language that parents can understand. 
Fairview Middle School provides opportunities for the participation of parents with limited English proficiency and parents with disabilities.  Fairview currently has 26 Spanish speaking 
students.  With the assistance and support from the LEA, Fairview Middle School will provide full opportunities for participation of parents with limited-English proficiency, parents with 
disabilities, and parents of migratory students, including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand.  All parent 
notifications, student handbooks, lunch forms, important school information, etc., are sent to parents of these children in Spanish.  In addition we have a system-wide translator who is available 
to assist in verbal communications with these parents as well as other translations that may arise.  The translator is available at Parent-Teacher conferences to translate test scores as well as 
teacher comments.  Forms and letters are also translated.  Additional support for parental involvement will be developed at the request of the parents.  At this time Fairview Middle School only 
has one migrant student.  Every effort is made to accommodate parents with disabilities.  Handicapped parking is marked in all areas for handicapped ramps into buildings, and the library is 
handicapped accessible.   
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Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO AC ADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFIC IENCY, SCHOOL SAFETY, DISCIPLINE, AND SUPPORTIVE 
LEARNING ENVIRONMENTS  (Reminder:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the Title I school-level allocation made available to 
the school under Section 1113.  In addition, each year LEAs identified for improvement must reserve 10% of their allocations for professional development).  

·  Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?   YES   X      NO      
·  Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents? YES   X      NO      
·  Does the plan include required district-wide training for English language acquisition?  YES   X      NO      

(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology 
Initiatives, Publications). 

 
WHAT WEAKNESS OR NEED 
IDENTIFIED IN ACADEMIC, 
INCLUDING ELL AMAOs OR 
SCHOOL CULTURE GOALS 
WILL THE PROFESSIONAL 

LEARNING ADDRESS? 

 
WHAT TYPES OF 
PROFESSIONAL 

LEARNING WILL BE 
OFFERED?   

  
WHEN WILL THE 

SESSION BE 
DELIVERED?  

(Please list dates of future PD 
sessions, not those that have 

already taken place.) 

 
WHAT ARE THE 

EXPECTED OUTCOMES 
OF PROFESSIONAL 

LEARNING? 
(Following the professional 
learning, how will academic 

or cultural challenges be 
impacted – what does it look 

like?) 

 
HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE 
FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT 

WAYS WILL EVIDENCE BE COLLECTED TO SHOW 
EFFECTIVE ASSIMILATION/INTEGRATION OF 

STRATEGIES?  
 
 
 

 
WHAT ARE THE 

FUNDING SOURCES, 
ESTIMATED EXPENSES, 
AND PROPOSED NAMES 
OF CONSULTANTS OR 

ENTITIES? 
Example:  Title II, $....00 

Dr. Verry Goode 

DOCUMENT CONTINUOUS LEA 
REVIEW AND SUPPORT RESULTS 
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Students in grade�6 will 
increase math 
proficiency by�.5%; 7th�
graders will increase 2%�
and�8th�graders will 
increase 3%.�

���

In reading 6th grade 
students will increase 
reading proficiency by 
9%, 7th grade will 
increase by 1% and 8th 
grade will increase by 
4%.�

  

Making Middle 
Grades Work and 
AMSTI Conferences 
targeting higher-order 
thinking skills, 
rigorous curriculum, 
and student 
engagement will be 
offered. 
 
Professional Learning 
Teams, Cooperative 
Learning Strategies, 
and Service Learning 
collaboration among 
faculty, and Across-
the- Curriculum 
Projects will also be 
practiced.  

 

Throughout the 
school year of 
2009-2010 
beginning August  
2009 and ending 
July 2010 
 
Monthly 
instructional 
meetings will be 
held.� 

 �

 

Our projected 
outcome is that 
students scoring 
level II proficiency 
will move to level  
III in both reading 
and math.  Eleven�
6th Graders for�math 
and twenty-three�6th 
graders�in reading, 
 six�7th�grade�math 
students and two�
students in�7th grade 
reading, and thirteen�
students in 8th grade 
reading�and eleven�
students for 8th grade 
math�all raising 
from level II to level 
III would 
accomplish this 
goal.�

Participants will be held accountable by 
submitting weekly lesson plans using 
strategies learned from the Making Middle 
Grades Work workshops.  Participants will 
also report results for student improvement 
through mid-term progress reports, nine-
week report cards, check point tests results, 
and general student observations.   
Monthly instructional meetings will be held, 
and data will be discussed to ensure student 
progress is being made utilizing Wiki by 
logging meetings on-line.�

Title I funds—
5,000.00 
MMGW funds—
5,000.00 
State funds—0.00 
 
Dorothy Dolasky,  
SREB and Alabama 
Learn and Serve 
will provide the 
necessary speakers, 
professional 
development 
opportunities, etc. 

 Dr. Patterson will 
conduct the 
monthly data 
meetings.��

 

Periodic review by school 
administrators and  the 
school leadership team to 
continually assess the 
progress and 
implementation of the 
Continuous Improvement 
Plan for FMS will be done.�

 

DUPLICATE PAGES AS NEEDED        
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WHAT WEAKNESS OR NEED 
IDENTIFIED IN ACADEMIC, 
INCLUDING ELL AMAOs OR 
SCHOOL CULTURE GOALS 
WILL THE PROFESSIONAL 

LEARNING ADDRESS? 

 
WHAT TYPES OF 
PROFESSIONAL 

LEARNING WILL BE 
OFFERED?   

  
WHEN WILL THE 

SESSION BE 
DELIVERED?  

(Please list dates of future PD 
sessions, not those that have 

already taken place.) 

 
WHAT ARE THE 

EXPECTED OUTCOMES 
OF PROFESSIONAL 

LEARNING? 
(Following the professional 
learning, how will academic 

or cultural challenges be 
impacted – what does it look 

like?) 

 
HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE 
FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT 

WAYS WILL EVIDENCE BE COLLECTED TO SHOW 
EFFECTIVE ASSIMILATION/INTEGRATION OF 

STRATEGIES?  
 
 
 

 
WHAT ARE THE 

FUNDING SOURCES, 
ESTIMATED EXPENSES, 
AND PROPOSED NAMES 
OF CONSULTANTS OR 

ENTITIES? 
Example:  Title II, $....00 

Dr. Verry Goode 

DOCUMENT CONTINUOUS LEA 
REVIEW AND SUPPORT RESULTS 

 

English language 
proficiency –AMAOs) 
 

20% or more ELLs in 
grades 6-8 will perform 
at English proficiency 
level 2 or higher in the 
language domains for 
writing and reading to 
increase composite 
scores to meet AMAOs 

  

·  English 
Language 
Learners 
EDU 4406 
from APT  

·  SETESOL 
Conference 

 

October 15-
December 12 
 
September 25-27 

��

 

·  20% of ELLs 
in grades 6-8 
will make 
progress in 
APLA by 
moving from 
one cohort to 
the next.��

·  ACCESS for 
ELLS data 
results for the 
following 
school year 
will reflect 
these expected 
outcomes.��

·  AYP data for 
reading will also 
indicate a 
narrowed 
achievement gap 
between ELLs 
and all students.�

·  At each grading period, content 
teachers will record grades on ELL 
progress report and report students 
below grade level immediately for 
consultation. ��

��

·  Each teacher has a folder for their 
ELL students which contain LEP 
plans, important information for ELL 
students, WIDA ELP standards, and 
ELL grading system.��

��

 �

 

.��
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Part VIII - Coordination of Resources/Comprehensive Budget 
 List all federal, state, and local monies that the school uses to run its program: 

Example: 
I.  State Foundation Funds:  

State Foundation Funds                                                                                                         TOTAL 857,390.00 
Teacher Assigned Units:   20                       classroom teachers:    15.5                            TOTAL OF ALL 
SALARIES 

890,665.00 

Administrator Units:    1.5   118,997.00 
Assistant Principal:        .5  37,022.00 
Counselor:    1                     69,572.00 
Librarian:     1                    68,253.00 
Instructional Supplies           0.00 
Library Enhancement           0.00 
Technology           0.00 
Professional Development          0.00 
State ELL Funds                                                                                                                                    0.00 
  

II.  Federal Funds:  
Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL 63,960.00 
Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation 
for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 
95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs 
Coordinator in your school district.) 
 
A portion of this money funds an extra teacher unit to reduce class sizes. 
The parental involvement portion funds items such as STI Home, which is a communication tool 
for parents and teachers, and to fund materials needed to process newsletters and brochures that will 
be sent home to parents during the school year. 

$57,800.30 
Teacher Unit 

 
$998.22 
Parental 

Involvement 

ARRA FUNDS                                                                                                                        TOTAL  
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
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Title II: Professional Development Activities                                                                      TOTAL                          $6,159.70 
This money is used to fund MMGW professional development opportunities as well as professional 
learning team opportunities for professional development.  It also helps to fund any other 
professional development opportunities that are deemed appropriate and necessary for improving 
school achievement. 

 

Title III: For English Language Learners                                                                           TOTAL                              
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
 
 
 

 

Title IV:  For Safe and Drug-free Schools                                                                           TOTAL                                  
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
 
 

 

Title VI:  For Rural and Low-income Schools                                                                    TOTAL  
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
 
 

 

  
III. Local Funds ( if applicable)  

Local Funds                                                                                                                            TOTAL $8,000.00 
 
Local funds are sought from a variety of places.  Cullman Electric Cooperative Grants are written 
on a monthly basis and have been used to fund things such as books for the library and items 
needed by teachers for classroom instruction.  Cullman-Jefferson Gas Grants also provide money 
for various needs such has multi-media equipment and technology advancements.  Fairview High 
School Alumni Association and the PTO generously provide funds for Reading Renaissance for the 
students.  They also sponsor events such as the science fair and the spelling bee.  Our school also 
receives money from a Learn and Serve Grant to promote service learning and community service. 
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Part IX – MONITORING/REVIEW DOCUMENTATION 
INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August 
Purpose:  Review assessment data to develop plan or make plan adjustments to existing 
plan.                              
 
Date ________________________________ 
 
Principal Initials______________ 
 
LEA initials  ______________       Other ___________________           
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

REVIEW 1                                                                           Target Date: September        
Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or 
SDE.                               
 
Date ________________________________ 
 
Principal Initials______________ 
 
LEA initials  ______________       Other ___________________           
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

REVIEW 2                                                                           Target Date: October      
Purpose:  IMPLEMENTATION -  Provide documentation/evidence of improvement.                     
             
 
Date ________________________________ 
 
Principal Initials__________ 
 
LEA initials  ______________        Other ____________     
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

REVIEW 3                                                                                   Target Date: November                
Purpose:  IMPLEMENTATION –  Provide documentation/evidence of improvement.                     
 
Date ________________________________ 
 
Principal Initials____________ 
 
LEA initials  ______________        Other: ________________   
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

REVIEW 4                                                                            Target Date: January  
Purpose:  IMPLEMENTATION -  Provide documentation/evidence of improvement.                     
 
Date ________________________________ 
 
Principal Initials______________ 
 
LEA initials  ______________       Other ___________________           
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

REVIEW 5                                                                                Target Date: February            
Purpose:  IMPLEMENTATION -  Provide documentation/evidence of improvement.                     
 
Date ________________________________ 
 
Principal Initials______________ 
 
LEA initials  ______________       Other ___________________           
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

REVIEW 6                                                                                      Target Date: March                 
Purpose:  IMPLEMENTATION -  Provide documentation/evidence of improvement.                     
 
Date ________________________________ 
 
Principal Initials______________ 
 
LEA initials  ______________       Other ___________________           
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

REVIEW 7                                                                             Target Date: April - May 
Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action 
for continuation, revision, or removal.                               
 
Date ________________________________ 
 
Principal Initials______________ 
 
LEA initials  ______________       Other ___________________           
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

Use information from Reviews to Evaluate the plan and to update the plan for the 
coming year. 

        


